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It’s not what you do but the way that you do it… 

Why Implementation Science is vital for Palliative Care



Overview

• Implementation Science comes of age

• Implementation research in Palliative Care

• Why it’s not what you do…
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Implementation Science comes of age

Implementation Science is “… the scientific study of methods to promote the 
systematic uptake of research findings and other evidence-based practices into 
routine practice [so as to] improve the quality and effectiveness of health services.” 
(Eccles & Mittman 2006)

‘Doing’ implementation research requires: “… trans-disciplinary research teams 
that include members who are not routinely part of most clinical trials (health 
services researchers; economists; sociologists; anthropologists; organizational 
scientists) and operational partners including administrators, front-line clinicians, 
and patients.” (Bauer et al. 2015)

… so, is it ‘a’ science or simply… “… [a useful] umbrella term giving some 
coherence to an inherently interdisciplinary, applied research field” (Wilson & 
Kislov 2022)



MRC Complex Interventions Framework (2021)

MRC Framework for developing and evaluating complex interventions (Skivington et al., 2021)

https://www.bmj.com/content/374/bmj.n2061


So…

• The core challenge in Palliative Care:

• Management of pain, breathlessness, fatigue, delirium and so on is sub-optimal; access and 
management is unequal (gender, ethnicity, sexuality)

• Evidence about how to put things into practice is just as important as evidence 
about what should be put into practice

• (or, put another way) 

- Implementation warrants the same attention to detail and rigour as Intervention



Exhibit #1: Person-Centred Outcome Measures



How can we use Implementation Science?

• Use implementation frameworks and theories to ‘open up the black box’ of 
implementation and therefore focus:

• What is investigated

• How it is studied

• What is measured

• Explicitly investigate implementation issues - where appropriate, these 
should have parity with investigation/testing of the intervention

• Use and/or modify existing Implementation Science research resources 
(e.g. NPT ‘NoMAD’ survey)

• Take the ‘next step’ of designing implementation strategies that can be 
evaluated



Conceptualising implementation strategies

1. Use evaluative and iterative strategies

2. Provide interactive assistance

3. Adapt and tailor to context

4. Develop stakeholder inter-relationships

5. Train and educate stakeholders

6. Support clinicians

7. Engage consumers

8. Utilise financial strategies

9. Change infrastructure

(Fiori et al. 2022)



Exhibit #2: Delirium



Key challenges in Palliative & Chronic Care

1. The management of pain, breathlessness, fatigue, delirium and so on is sub-
optimal; access and management is unequal (gender, ethnicity, sexuality)

2. Risk that effective technologies (esp. digital) that could support symptom 
management and care delivery will simply ‘sit on the shelf’ (Payne et al. 2020)

3. The workforce will dwindle further if health, well-being and career 
development remain a low priority (Mills et al. 2020)

4. Medicine is necessary but not sufficient (Abel & Kellehear 2022; Sallnow et al. 
2022)



The wisdom of Fun Boy Three & Bananarama

It ain't what you do, it's the way that you do it

It ain't what you do, it's the time that you do it

It ain't what you do, it's the place that you do it

And that's what gets results
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The original ‘Tain’t What You Do

Melvin James ‘Sy’ Oliver 
Image: Public domain

James ‘Trummy’ Young 
Image: Public domain
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https://www.hyms.ac.uk/postgraduate-taught/pgcert-pgdip-msc-in-palliative-care-implementing-best-practice

